
PJH3 Committee Meeting 

20-4-2021
Internal Discussion on Goals



New Committee

GM: Burl Ives

AGM: CannonBall

Religious Advisor: Lucan Made Me Come  & Naked Horse 

Beer Master: Yorkshire Pudding

Hash Rags: Sour Krout Bone Collector & French Kiss

Hare Raiser: She’s The Boss and Atomic Muff Diver

Hash Cash: Dirty Pussy

Web Master: Mr Bean



Other Roles

Baht Bus Co-ordinator: CannonBall/MisuseMe

Food Co-ordinator: Misuse Me

Sign ups: Arseaholic & Ballringer

Advertising Coordinator: Burl Ives

Advertising Agents: Everyone



Goals 1: Committee’s Goals

To ensure a sustainable Jungle hash by:

Setting Good runs

Getting good run numbers

Having entertaining circles that are not

too long

Maintaining social drinking time, but 

without moving the chairs for 20 mins



Roles to achieve goals: GM

Be a team leader

Manage & motivate the team

Encourage new blood on the committee

Plan ahead

Find solutions to problems

Keep the finances safe



Roles to achieve goals: AGM

Assist the GM

Look after and coordinate awards

Manage transportation

Contribute to the circle



Roles to achieve goals: RA’s

Assist the GM

Run the circle

Encourage banter

Be selective over use of ice/bucket

Hash Flash?



Proposals to Move Forward

Hares to be praised not punished!

No ice

Best seats in the house

No serving of drinks

Hash snacks to be obtained by others

Return of the bucket and options to sit on ice 
or in bucket or reject

Preparation for naming, 1 run before

No more horrible sexist names!

Continue with “event weekends”



Roles to achieve goals: Beer Master

Fetch and Carry Beer, softies, wine coolers ice 

etc

Provide records of stock bought &

End of run stock

Receipts for payments made



Roles to achieve goals: Rags Master

Fetch and Carry Rags, Stools, tables etc

Provide records of stock bought &

End of run stock

Receipts for payments made

Suggest how to improve rag sales



Roles to achieve goals: Hash Cash

Provide records of Run Income and outgoings

Update run records

Provide data on upcoming awards

Alert committee on any financial problems



Roles to achieve goals: Web Master

Upgrade current web site to align with the old 
more Jungle images

Post run details, Google maps and pin drops 
(similar to PH3 web site)

Keep PJH3 Facebook page in sync with Web 
page info

Post hash stats as provided by others

Suggest how to improve the web site



Proposals to Move Forward

Use of a line group to improve 

communications

Stick with Saturdays, but have 

occasional Sunday Joint runs with 

Siam Sunday H3

Ensure our runs don’t clash with B2H3 

& other popular H3’s



Roles to achieve goals: Hare Raisers

Ensure supply of hares

Encourage those with low hare count to help

Encourage new members to set a run with an

experienced hare

Hares to set difficult all Jungle (no black

top)runner’s Trails (Target ca 8km)

Walker’s trails must be achievable by the ladies, 

young and old alike (Target 4km)



Proposals to Move Forward

Invest in advertising to encourage new 

members

Flyers in Pubs/Bars/Restaurants (if they ever 

open again)

Intro’s at Expat clubs

Target teachers at International Schools


