Mis Management Meeting March 2022

1. Approval of minutes from the last MMM December 2021

2. MM Review of January-March 2022

Run 461: Map Fak Thong Lake, Hares: Blow Lewinsky, She’s the Boss, Happy
Survivor, Singing Granny, John Haywits. Good location and run. 41 harriers (loss
2,800B)

Run 462: Pattaya Elephant Village, virgin hare Mr Bean did an excellent job within
difficult terrain, A site was below par, however! Turnout 41 (loss 800B)

Run 463: Elephant grazing site off 3240, Hares: Fuck off, She’s the Boss, Happy
Survivor Good location, well set run, turnout 45, (Profit 1,800B)

Run 464: Monastery Hill, Chak Nok, Hares Fleece Lifter and Room Boy, good local
A-site, but development in this area makes it very difficult to set an interesting run,
but the hares succeeded. Turnout 35 (Profit 4,100B)

Chimps’ bar hop around Jomtien was well received by 14 hashers, Thanks to
Cannonball.

3. Financial

Cash in Hand back to 68,000B, after some losses and some gains. Tighter control of
fixed costs in the last run helped. Cash details are now recorded in GnuCash (free
software) which helps monitoring.

4. Rags

Further purchases of the Generic Shirt (9,000B), during this period increased
inventory, but are selling well (5,800B). SCBC is trying to reduce the inventory of old
stock by reduced prices and using them as Raffle prizes.

5. Hare Line

Looking good through to May. Thanks to all of you who volunteered. Bookings
available for May/June

6. Possible Special Runs:

Lucan Memorial: Dependent on LMMC, who is up country now.

St Patrick’s Day: Blow Lewinsky to organize.
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Nations Day: late April: SCBC/DP/SC to arrange,
St Andrew's Day: late October: BI, Kilt Lifter (if available) & RSB

Next Lunar Run

Koh Larn June/July?

Feature weekends upcoming: May Day 29t April- 2nd May, also 13th-16th May

7. Transport

Rompho Market well received. Street Cleaner now available.

8. Communications

Web site up to date. Facebook & Line group working. Mail shot sent out for each run
via Mail Chimp

9. Marketing

Bar Sponsorship sounded out, maybe possible. Check bars on the next Chimps Bar
Hop

10. Committee Changes

YP gone, beer organized by Misuse Me/BI, New RA Room Boy

11. AGM

Date, nominations, AGM run? GM’s tenure re covid?

12. Hash Records
Member of PJH3 = 5 runs, but used to be 10
2400 records, 560 with >5 runs

Proposal, make a new database for those with <5 runs to catch the new guys.

13 AOB
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