PJH3 Mis-Management Meeting Held at June’s Bar 19th July 2022 at 5pm


MINUTES: 

Present: 10 Members CB, B.I, W.W, SCBC, BHPC, BL, AMD. Slug & Partner, Denis

[bookmark: _Hlk109576113]1. Approval of minutes from the last MMM 7th June 2022 	 		Approved 

2. MM Review of May-June 2022
· Low turnout (<30) for runs #472, 473 & 474

3. Financial
· Reserve Cash 45,030 Baht, Cash on Hand 21,300 Baht. Run #472, broke even
	Run #473 small profit. Run #474 not known,

4. Rags
· Stock report submitted OK, but sales low as very few visitors’ new shirts required.

5. Hare Line
· Now healthy through to September.
· Blew Lewinski (BL) offered to help hares who have not got transport to get to and from run sites. When BL runs Hares about, he gets a free run.
· Hare line and runs/events page to be developed.			Action B.I
· Ladies (Squeeze My Tube, Pat Pong, Misuse Me, YaYah & Shy Tiger) volunteered to do the first Sunday Hash in August 7th Will cook the food, but Hash to paid for the food.

6. Possible Special Runs:
· Elvis Look-a-Like proposed for Sept.
· AGM Run
· Lucan Memorial run: Cannon Ball to contact Lucan Made Me Cum to sort out
when & where
· Pattaya Jungle 20th Anniversary Run May 2023	             	To be resolved MM

7. Transport
· All baht busses will leave from Buffalo bar.
·  No more bus from Rompho Market. 					CLOSED 

8. Communications
· Web site, Line and Facebook groups, up to date   			Information

9. Marketing
· Business cards to be distributed, around town, by all members.
· Burl Ives will explore San Miguel as possible sponsor.
· Committee to explore the possibility of developing sponsors for the next run shirt. Bars that we have patronized should be approached first.

10. Committee Changes 								NONE


11. Hash Records
· Cannon Ball will help Caroline update the records.        		ONGOING

12. AOB
· Cannon Ball will talk to Wizard about joint GMs run to promote inter Pattaya
[bookmark: _Hlk109579486]hash camaraderie.							Action GM 

· Whether Saturday or Sunday was the best hash day was raised. Discussed and a vote taken on the matter and the majority of those present voted to change the Hash Day from Saturday to Sunday, as from the 7th August 2022 (However, the run 21st August will be on a Saturday at the hares request(STB/HS))	Approved 
	
· Sprite (Lemonade) (sugar free) to be provided 			Action Beer Master

· Update names on the Run sheet. 					Action GM 

· Hasher to tick off their names on the Run Sheet when they arrive back at the ‘A” site to ensure no Hashers are left on trial, but it is the Hashers responsibility to tick their name off.         		Action GM to address this point at the first circle

· Hash Food was discussed with the beermaster and alternative menu items suggested within the current price constraints			Action Beermaster


Next Meeting: 6pm Tuesday 9th August 2022 June’s Cocktail bar
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