Minutes of MMM April 4 2023

Present: CannonBall, Wild Wolf, Nuttin’ could be Fina, Blow Lewinsky, French Erection, Ging
Gang Goolie, Burl Ives

17.14h Meeting Opened at Sutus Court

1.

2.

March MMM Minutes approved with no changes

Committee is generally satisfied with the outcome of the last two runs. Some concern
was expressed about the relatively low turnout for Run 491.

Financial Report
e Run 488 small profit
e Run 489 large profit
e Run 490 moderate profit
e Run 491 large profit
The Jungle Hash has a total cash balance of 83,5208, helped by Shirt sponsorship.

Rags has an inventory of 37 shirts ranging in size from S to 4XL with a value of
27,8508. The club is holding a stock of 37 pairs of socks that will be reduced from 80
to 508, hopefully encouraging sales. Based on the 20" Anniversary Run registrations
so far, 40 shirts will be ordered from PrintSpace now, to avoid SongKran production
problems.

Hareline report: Things are going well. People are coming forward to volunteer
without coercion. Hareline is full through May. The Hareraiser submitted a written
letter to the committee describing his approach to encouraging Hare volunteers. His
viewpoints were generally well received.

Special Runs:
e 20 Year Anniversary May 5-7
o Chimps Night Out (Friday 5/5) Meet at Four K YA 2 Bar. This will
facilitate registration for the weekend'’s festivities.
o Anniversary Jungle Run (Saturday 6/5) A-Site is Asian University to be
hared by the superstar team of Wild Wolf and Shit Caroline.(NCBF)
o Sunday Strollers (Sunday 7/5) Meeting at the Teacher’s Lounge
e 500th Run will be on the 3rd Saturday of August (19/8)

Transport is all good. The committee unanimously expressed continuing appreciation
for the work G.l. Joe & Squeeze my Tube do to make this happen.

Communication: French Erection has headed up an effort to take photos and upload
them to the Jungle Facebook Group. Each of the three runs he has posted has
garnered 80 likes on average. This engagement is seen as an excellent way to
promote the club.

Marketing: Social media outlets (Facebook and Line) are the primary sources of
engagement. Some debate was had about the necessity of maintaining the website
which receives little traffic. It was decided for the time being to continue with all three
outlets. Sponsorship has been received from 6 bars and Pattaya Printspace which
will help with cost of shirts for the 20" Anniversary run.
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10. Run Records: These will continue to be painstakingly updated on a monthly basis by
Burl Ives.

11. Chimps Night Out will interrupt its regularly scheduled programming. The April

meetup is being postponed to coincide with the 20th Anniversary Chimps Night on
May 5.

12. AOCB

e The quality of the raffle prizes continues to need improvement. Burl Ives has
offered to procure some quality imported alcoholic beverages to be added to
the prize table. It is believed that some good beer and wine will encourage
more committee members to purchase tickets.

e Letit be known that the Beermaster has stocked the Eskies with Heineken
0.0. They will be available in a limited number on all future runs.

Meeting adjourned at 18.22h



