Mis Management Meeting Held June’s Cocktail Bar 13" June 2023

MINUTES:
Present: 20 Members, present. Meeting commenced 17.00 pm finished 19.00pm

1. Approval of minutes from the MMM 9" May 2023 Approved

2. MM Review of February 2023.
Hash #494 & #495 no problems reported,

All Hashers reported good trail, circle and food. Approved

3. Financial

Hash #494 Broke even Information

Hash #495 loss of 2,500 Baht Information

After Hash # 495 = 92,823 Baht in account Information
Accounts sheet to be available 14" June ACTION Hash Cash

At each MMM a balance sheet is to be available to the committee for review

ACTION Hash Cash
Raffle money return has gone up; however, it is not known exactly how much profit is
made. Rags Master to continue buying prizes for the raffle but to submit a profit/lost
report for each hash at the MMM for MMM approval ~ ACTION Rags Master & MMM

No Hash bank account on going item for the next MMM ACTION MMM

4. Hare Line

Hare Line good

#496 Outstation Hash Koh Larn17/June/23 Hares — Seal Sucker & Beverley Hill P.C
#497 Wild Wolve Birthday Hash 01/July/23 Hares — French Erection & S.K.B.C
#498 15/July/23 — Hares — She the Boss

#499 05/Aug/23 — Hares — Squeeze My Tube & Dragon

#500 500 Anniversary Hash 19/Aug/23 — Hares Arsebandit & Atomic Muff Diver
Hares to submit “A” locations ASAP to Web Master. ACTION Hares

Hares needed for the month of September/23 ACTION Hare Raisers

Blew Lewinsky can assist with transportation for hares to set trail. Information

5 Committee Changes
Blew Lewinsky Hare Raiser

6. Special Hashes:
a. 17/06/23 Outstation Hash Koh Larn, meeting point and time Bali High Pier at 10.30
for 11am boat. Circle will be held on Koh Larn, no snacks available, bring your own
drinks. Boat back to Pattaya 6pm on on bar June’s Cocktail Bar.

ACTION — Hares — Seal Sucker & Beverley Hill P.C
b. 02/07/23 Sunday Strollers, starting at 4pm from Teachers’ Lounge bar Soi Action
Street Pattaya ACTION - Wild Wolve
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c. 05/07/23 Jungle Chimps Bar Hop starting at 6pm from Sio Whitehouse Jomtien
ACTION - Cannon Ball
d. Lunar Hash 7/11 Hash 11/07/23 Tuesday starting from 7-Eleven at the bottom of
Soi 5 Pratamack beach end of, seven 7-Eleven’s to be visited. Shirts available at cost.
ACTION — Arse Bandit & Drinks Like a Girl
€.18/08/23 Jungle Chimps Bar Hop starting at 6pm from June’s Cocktail Bar Sio Pot

Hole Pattaya ACTION - Cannon Ball & Shit Coraline
f.#500th Hash 19" August — On line registration and Shirt available at cost to be
ordered at on line registration. ACTION - GM & Web Master

g. 20/08/23 Sunday Strollers, French Erection proposed a Hash BBQ event at a resort
over on the “dark side” the proposal was voted on and rejected. Wild Wolve proposed
visiting sponsors bars in Jomtiem this was voted on and accepted. The event will start
at 4pm Jomtiem ACTION - Wild Wolve

7. Transport No Problems reported

8. Communications: Events Calendar — Ongoing- GM & Web Master
The Web site discussed and it was agreed that the login details to be share with GMs
Fleece Lifter & Shit Caroline for continuity purposes. ACTION - Web Master
The Line Group reassessment and cleaned up has been completed Information
Photos of Hashing to be placed on Web page for advertisement purposes

ACTION - Web Master
Photos taken by Hash Flash for FaceBook are the only photos moderated anyone who
does not want to be in the photos to state so to the GM prior to start of the circle.

Information
9. Marketing
New Sponsors
a. Danny’s Bar Tree Town, accepted and cash received Information
b. French Kiss Tree Town, not suitable. Information
c. Passion Jomtiem, accepted and cash received Information

d. Buffalo bar Pattaya accepted no cash yet received. ACTION - Web Master
It is hoped that other Hashers can get involved in finding sponsors
ACTION - All Hashers

10. Rags
Stock report to be submitted with value of stock at every MMM, not available for review
at the meeting. ACTION Rags Master (S.K.B.C)

a. Jungle Chimps Bar Hop, shirts to be designed and made min order 20 shirts
ACTION- Cannonball
b. Lunar Hash 7/11 Hash shirts available at cost, ordered from Arse Bandit at the
next Hash price 330 Baht each ACTION Arse Bandit
c. Shirts for. #500th available at cost to be ordered at on line registration.
ACTION - Web Master & Rags Master

11. Hash Drinks and Food

Drinks stock report to be submitted detailing brand of drink by quantity and value after

each Hash and MMM, to be submitted to the GM. not available for review at the MMM
ACTION - Beer Master
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The Beer costs discussed cost and estimations made to order at 4.5 bottles per Hasher.
The present cost is working out at 200 Baht per person higher than expected and
afforded by the Hash. Ways of reducing cost range from a reduction in the number San
Migel purchased by increasing the number of Full Moon, buy the less expensive beers.
Hashers to bring their own beer when called into the circle rather than being given down
down beer by the Hares. To be re-assessed at the next MMM. ACTION GM & MMM

12. Awards
Another source of Hat and badge supplier to be sourced ACTION Atomic Muff Diver

Awards for number of Hash attended, type of award and color of award to be
researched and reported back on at the next MMM ACTION - Web Master

13. AOB

13a. Members asked for the bucket be reinstated. It was voted on and accepted that
the bucket be reinstated for circle control purposes from Hash #497 Wild Wolve
Birthday Hash 01/July/23 ACTION GM & Beer Master

13b. The lighting at the circle was discussed and agreed that more lighting is required
especially around the beer truck to see safely into the eskies. It was agreed the 3 more
lights would be purchase. ACTION GM Shit Caroline
13c. Wild Wolve advised the meeting he is expecting 28 out of town Hashers for Hash

#497 Wild Wolve Birthday Hash 01/July/23 and could expect 65+ Hashers and
requested more chairs, drink and food be made available. ACTION GM & Beer Master

Meeting closed at 7pm

Next Meeting: Proposed 5pm Tuesday 18™ July 2023 Location June’s Cocktail Bar
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