PATTAYA JUNGLE HASH HOUSE HARRIERS
MIS-MANAGEMENT MEETING MINUTES 12-guLy-2023

Held at Teacher’s Lounge Bar, Soi Action Street, off Soi Buakhao at 6pm. Committee
members present — Fleece Lifter, Cannonball, She’s the Boss, Burl Ives

Points of discussion as per Agenda, agreed action and information

1. Approval of previous meeting minutes — Agreed by all Committee members
present

2. MM Review of Hashes in June/July 2023 — we spoke primarily of the financials of
run #495 (overall 30 baht deficit) and run #497 (5233 surplus). Run #496 was a
PAYG outstation run at Koh Larn so no cost to the club other than some electrolyte
consumption.

3. Financial

MMM a balance sheet is to be available to the committee for review — She’s the
Boss provided figures to the committee prior to the meeting, in summary we have
21,495 in working cash, 47,000 in reserves, additionally Fleece Lifter is holding some
sponsor money which will be used towards ongoing drink, food, and raffle purchases

4. Hare Line

August good, need hares for September. It was noted that the Monkey Hash have
changed their run in November to be the 3 Saturday to avoid firework traffic, so a
decision will need to be made about what the Jungle will do on that same date

5. Committee Changes

Sour Kraut Bone Collector and French Erection have resigned from their positions.
As we transition to replace their duties we have engaged a Thai man who does
transport for the Monkey Hash (stock to be collected/returned to Fleece Lifter each
run day), and will rotate the transport of chairs, lights etc. between members who
have a truck — Ballringer has kindly offered to do this for run #498

6. Special Hashes:
Jungle Chimps Bar Hop and 7/11 Lunar run were successful

# 500th Hash 19" August — Shirt Design with updated colours has been completed
by Shit Caroline, On line registration is up and running, we have 24 registrations so
far and a number of other known people who will attend — GM requested Burl Ives to
provide the online list so he could speak with people about pre-payment of ordered
shirts. Fleece Lifter/Dragon to run the Chimps night out on 18" August in Jomtien,
Cannonball to run the Sunday Strollers in Pattaya

7. Transport
Nothing of note to discuss
8. Communications:
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Events Calendar — Web Master to check that the August 18™ and 20" events are in
the Google Calendar accessed from the webpage

Log-in details to be shared with GMs Fleece Lifter & Shit Caroline for continuity
purposes. - This has been provided by the Web Master

Photos of Hashing to be placed on Web page for advertisement purposes - Web
Master has determined a way to bulk load and will do this as time permits

9. Marketing

Buffalo bar Pattaya has paid, along with 5 other bars, we now have 15 paid up
sponsors and do not have the room on the shirts for more, so we will stop looking for
sponsors for now. GM has more sponsor “posters” for the bars to display but
Ballringer made a suggestion to put the web site address on them. GM will try to
delegate that task to someone to inquire about a sticker for us to place on the
posters

10. Rags

Stock report totals/value of stock available at MMM — rags have been provided to
GM from SKBC, stock take has not been done due to time commitments, these will
be handed to She’s the Boss and Happy Survivor for on-going management at run
#498

11. Hash Drinks and Food

Left-over food (freezer stored) from run #497 will be used along with another dish
and an approved budget for this run of 1000 baht to allow feeding of 35 people on
run #498

Beer cost dropped significantly in run #497, perhaps a one-off anomaly, we will need
more data to see how things will change with the new drinks arrangement

We will continue to monitor the dual choice of either bring your own beer into the cir-
cle or down-down beer from the stainless steel mugs. 6 Large Chang bottles re-
quired for DD’s

12. Awards

Hat and badge supplier to be sourced — Atomic Muff Diver briefly attended the
meeting to provide details for the embroiderer, the GM will ask AMD and also Burl
Ives and She’s the Boss if they can work together to get records updated and any
required stock ordered in this regard. The GM will provide counts of each type of
award patch currently in stock

13. AOB

GM raised that Captain Kirk’s partner provided some of his shirts on passing, it was
discussed with the group and given they are in pretty good shape we will add them
to the raffle over time
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There was an interest from the committee members in bringing back a Jungle
tradition of “ice time” for people caught drinking from their right hand, i.e. Members
should drink using their left hand when instructed to do so by the RA or whoever
leads the circle. Also the use of pink chairs to be re-established
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