PATTAYA JUNGLE HASH HOUSE HARRIERS

MIS-MANAGEMENT MEETING MINUTES 11-ocToBER-2023

Held at Teacher’s Lounge, Pattaya at 1800h.

Present — Fleece Lifter, Cannonball, Burl Ives, AMD, Shit Caroline, John Harrogan, Jackal,
Happy Survivor, Mountain Flower.

Points of discussion as per Agenda, agreed action and information

1. Approval of previous meeting minutes
Agreed by all Committee members present

2. Review of Hashes in September/October 2023
Octoberfest run was too short which affected the success of the day.

3. Financial

Financial situation very healthy: Run# 502: -2.2kB loss due to short run; Run# 503: 6008 profit,
but high residual beer stocks >ca 7kB. Cash in Hand still>907kB Safe storage for cash reserve
needed. ACTION She’s the Boss

4. Hare Line
Hare line Green - need hares for first run in December

It was noted that the Monkey Hash have changed their run in November to be the 3 Saturday to
avoid firework traffic, despite this Jungle run will go ahead on the normal 3" Saturday. Data on
monkey runners needed to guage Jungle run numbers. ACTION GM

5. Rags
Rags stock value increased by 16kB, with 500th run, new Chimps Bar Hop & RWC shirts. Stock of
LL Memorial run shirt to be reduced via raffle. All rags shirts to be sold @ 3008, except 20th
Anniversary shirt 450B. Chimps Bar Hop shirts to be promoted at the next event

ACTION Happy Survivor, StB

6. Committee Changes
Rags Master, Beer Master & General Factotum still outstanding, no volunteers coming forward.

ACTION MMM
7. Special Hashes/Events
Chimps Bar Hop 29" November, Jomtien ACTION Burl Ives
Sunday Strollers 19" November from Teacher’s Lounge Action CannonBall

6" Jan during PH3 40" Anniversary Weekend, PJH3 event will be posted on PH3 website, need
signup form to guage numbers. No question about chairs needed, reminder seated hash, bring
your own. ACTION WebMaster
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8. Transport
No Problems, if Baht bus cancelled due to lack of numbers, 2 fee charged.

8. Communications:
No photos of Hashing are forthcoming, so need to offer 1 free raffle ticket to encourage hash

flash to step forward. ACTION GM
9. Marketing
Sponsor “posters” for the bars to display to be distributed ACTION GM Outstanding

It was proposed that the Hash goes back to sponsor per shirt, rather than the current system of
sponsor/year, as there will be no new shirts until the AGM next year
ACTION GM & MMM

11. Hash Drinks and Food
After Octoberfest deliberations need to control food & drinking times wrt to runtimes ACTION GM

12. Awards

Hat and badge supplier has been sourced. Records now up to date. Plentiful stock of award
patches available. Design for the 100/200 run shirts to be resolved. Upcoming awards

spreadsheet to be recirculated ACTION Webmaster
13. AOB
a) Rags stock of oversized shirts could be reduced by employing a seamstress to reduce
the size ACTION Happy Survivor, StB
b) Survey of members shirt size, to ease future shirt size mis-orders, has been done by
show of hands in first circle INFORMATION
c) 2 Pink Chairs to be sourced, as Ladies Chairs, DD if men sit on them ACTION GM
d) Song sheet too complicated, simple sheets to be produced ACTION SC

e) Hash Christmas party to be resolved with PH3 (AB’sBike group?) ACTION GM

f) New On On On bar needed to replace June’s Cocktails, Kubla, Hustlers are
possibilities, French Kiss keen for business and are sponsors, to be approached, (note
post meeting Frech Kiss bar has agreed to do 4" November On On On with food)

ACTIONED Webmaster

Meeting closed at 1800h

Next Meeting: To be resolved
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